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0 SQB DISCLAIMER

This investor presentation (hereafter “Presentation”) has been prepared by JSCB Uzbek Industrial
and Construction Bank (“the Bank”) and does not constitute an offer to sell or issue, purchase,
subscribe, guarantee the placement or other acquisition of any shares of the Bank or its securities.

This presentation may contain forward-looking objectives and statements about Bank’s
financial situation, operating results, business activities and expansion strategy.

This Presentation as well as its distribution are not ground for entering into any
contract or other forms of obligations to the Bank’s partners, in other words, it should
not be relied upon as a contract or obligation.

The Bank warns readers of the Presentation in advance that the statements contained
therein are not a guarantee of future performance, and actual results may differ materially
from the statements expressed directly in it.

The Presentation, including the information and conclusions contained therein, is made public
as of the date of such a Presentation and may be changed without prior notice to its readers.

The Bank does not undertake any obligations to readers and / or users of this Presentation to
further provide them with access to any additional information or to update any inaccuracies
that may be found in this Presentation.

Neither the Bank, nor its affiliates, warrant, accept any express or implied obligations regarding the reliability,
accuracy, completeness or correctness of the information and conclusions contained in the Presentation.
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\J SQB MACROECONOMIC OUTLOOK

STRONG COMMITMENT TO REFORMS AND TRANSFORMATIONAL STRATEGY

2021 2022 2023 . Projected GDP growth for 2024 is 5,5%.
« Projected CPI for 2024 is 10,02 according to IMF.
GDP.bn 3 69,6 80.4 90,4 - GDP is expected to double and reach $160 bn in 2030;
GDP growth, % 2 4% £ 79 & 59 - Government announced plans to increase GDP per capita up to S4k
o o o by 2030;
Infiation, CPI 10,8% 12,3% 10,2% - Foreign reserves have amounted to $34.6 bn,
including $24.6 bn in physical gold in 2023;
E : 16,7 19, 24,4 .
xport, bn 3 ° 73 - Asof 1H, 2023, the state debt of Uzbekistan amounted to $31,5 bn,
of this the state’s external debt is $25,9 bn.
Import, bn'$ 25,5 30,7 38,1
« Favourable demographics with 36.6 min population, largestin
Balance, bn $ -8,8 -1,4 -13,7 Central Asia and in top-45 in the world.
Exchange Rates 30 Jun 2023 % chng YTD
USD/UZS 11488,12 12,34%
S&P Global Ratings Fitch Ratings Moody's
BB- / Stable BB- / Stable Ba3 / Stable

All data in presentation by IMF, World Bank, Central bank of Uzbekistan and State Statistic Committee




0 SQB BANKING SECTOR ANALYSIS

Key indicators B Total Assets
I Total D it
evolution, USD mm Bl Tota epf)Sl s
Total Capital
50 200

49 593

Market share by total
assets as of 30 Jun 2023

B sqQB
B 9 Other State Owned Banks
25 Other Banks

41 051

Total Assets
USD 50,20 bn

14 413

7 495
- . - I .

31 Dec 2021 31 Dec 2022 30 Jun 2023

Sector’s [oan B Sector portfolio, USD mm

portfolio and NPL ratio = NPLRatio
5.2%
® 3.6% 3.4%
o o
34 742 36 890 Market share by total
i capital as of 30 Jun 2023

Total Capital
USD 7,49 bn

B sqB
B 9 Other State Owned Banks
25 Other Banks

31 Dec 2021 31 Dec 2022 30 Jun 2023
SQB’s NPL ratio 2,9%




) SQB

A LONG JOURNEY STARTING FROM 1922

TOP 1 TOP 2 1977 1991

Finkanci?g ?ational cfthampions Largist b?;nlk n terrr;? C|>_f Establishment of SQB was incorporated as a joint stock
in key strategic sectors assets and loan portfolio the Industrial Bank commercial bank

EUROBOND GREEN EUROBOND

First ever corporate Eurobond issuance in First ever non-sovereign private placement
Uzbekistan in the amount of USD 300min of Green Eurobond in the country in the
onthe LSE amount of USD 100min.

S&P FITCH
2018 2006

BB- / Stable BB- / Stable

Repranding to the Joint-Stock In January 2006 SQB merged
Commercial Bank "Uzbek Industrial with Uzprivatbank

87 bank offices 4.2 K employees 1, 6 million clients and Construction Bank®




CORPORATE GOVERNANCE

O SQB =

ODILBEK
SUPERVISORY BOARD: PROMOTING SUSTAINABLE VALUE CREATION ISAKOV

Ownership structure as of 31 Dec, 2023

Fund for Reconstruction and INDEPENDENT MEMBER INDEPENDENT MEMBER
- WILLEM TUINSTRA ROBINS
Ministry of Economy and Finance of the |
Republic of Uzbekistan
Other legal entities and individuals INDEPE T ot S,
(individually hold less than 5%) JULIA INDEPENDENT MEMBER
- ALEXANDROVNA | OK e
Free float at Tashkent Stock SIVOKOBILSKA
Exchange (RSE): 5% AYZUP
MEMBER
?S>§? Teang;; > A iti INDEPENDENT MEMBER MURODBEK
n el
un, ge compaosition i A GEORGE ATAJANOV
57% O Chairman of the Treasury Service
45% = 4 CHILADZE Committee, Ministry of Economy
- and Finance of the Republic of
Uzbekistan
22%
MEMBER
KHURSHED
MUSTAFAEV

Director, Ministry of Economy and
Finance of the Republic of
Uzbekistan

MEMBER
M B ULUGBEK
e a MUKHTAROV
N Deputy Executive
"\ Director of the UFRD

Up to 30
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0 SQB MANAGEMENT BOARD

DIVERSE AND EXPERIENCED MANAGEMENT TEAM CREATING OPPORTUNITIES

[ Py
AZIZ ‘ St SsHUKHRAT | AW SHOKHPUR
| ERCASHEV YAKUBOV ' GULTURAEV
AKBARJONOV First Deputy : < Al :
Chairman of the Board Chairman of the Deputy Chairman T8N Deputy Chairman
Board of the Board of the Board
o FARRUKH J‘ | SHOKHZOD DAVRON KHIKMAT
| Ammumacomnoy S\ oy BB tnov G,
eputy Chairman ~ Deputy Chairman o eputy Chairman o - .
" oftheBoard  theBoard the Board SR sy

BEHZOD

A BOBURJON
~ Acting Chief (1~ Director of the Legal b . -
_ Accountant ap‘ \  department 2 ChietCredit Ofticer

C level positions implemented 8/21



b’ SQB TRANSFORMATIONS

TRANSFORMATION IN 2022 & 2023

The number of independent members Q SQB has received a certificate of Q The transition to a single MFO Q Compliance management
with international banking experience in compliance for ISO 37001:2016 carried out and all branches system has successfully
the Supervisory Board is increased to five anti-bribery management system transformed to point of sales digitalized

Corporate Strategy for
2024-2026 has been developed
with assistance of KPMG

Q Implemented a KPI system for
Management Board

TRANSFORMATION IN 2024-2026

v SMEs along with retail v Super-app with integration of v Receiving ‘Leader’' ESG rating,
constitute the predominant insurance products from SQB aspiring to be the greenest in the

share of our bank’s loan and Insurance and providing region
deposit portfolios (based on brokerage services and
corporate anchors) selection of investment plan

from SQB Investments




C)SQB

YEARS OF PROGRESS: PAVING THE WAY FOR PRIVATISATION

JUNE 2019

Consulting agreement
was signed with [FC

2024

9 Converting the loans

from IFC, EBRD and ADB
worth S175 min into
share capital

8

DECEMBER 2021

2 The Roadmap for transformation
and privatisation of the bank was

confirmed with IFC and EBRD

2024

5

NOVEMBER 2023

2022-2023

Transformation processes have
been finalized with I[FC and
EBRD

AUGUST 2023

PRIVATISATION PROCESS

4

Privatization through selling ;

a controlling shareto a
strategic buyer, one that is

concerns and with at least
equiv. sovereign rating

Convertable loan 6

agreement worth S50
min was signed with
free from sanction-related ADB

Contract on consulting
for privatization was
signed with

Rothschild & Cie

AUG-NOV 2022

Convertible loans worth
S125 min were attracted
from IFC and EBRD

3

JULY 2023

Under Presidential Decree
UP-253 dated 31 July 2023, SQB
IS set to solicit proposals from
strategic investors for more
than 50%, as part of the
process to privatize it by the
end of 2024
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0 SQB | GREEN THE ROAD TO SUSTAINABILITY

SQB IS PROMOTING GREENING OF ITS OPERATIONS INCLUDING BUILDINGS AND PROCESSES

ONGOING 2024

CLIMATE CORPORATE

Getting a Second Party Opinion — Issue ESG instrument —
GOVERNANCE

— Getting an ESG rating — ESG strategy —  EDGE (BRANCHES), BREEAM (NEW HQ)

— 17 UN SDG goals

EXECUTED

@ Muittiple Awards and Recognition towards @ SUSTAINABLE FINANCE @ Esc & ENERGY PoLICY

Green and Sustainable Initiatives FRAMEWORK

Q Multiple Green Financing Instruments Offerings ENVIRONMENTAL AND SOCIAL
MANAGEMENT SYSTEM (ESMS)




) SQB

Total assets composition,

Total assets
B Other assets

USD mm I Cash and cash equivalents
. Loans and advances to customers
5629.3 5612.4
5142.4
4 612.4

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023

Total liabilities
B} Other liabilities

B Debt securities in issue

Total liabilities
split, USD mm

I Other borrowed funds

I Customer account

4 955 8 4 937.8

4 501.4
4031.7

31 Dec 2020 31 Dec 2021 30 Jun 2023

31 Dec 2022

Total equity evolution, Total equity

USD mm B Retained earrnings
B Share capital
673.5 674.6
641.0
580.7

31 Dec 2022

31 Dec 2020 31 Dec 2021 30 Jun 2023

KEY FINANCIALS

« SAB is the second-largest bank in Uzbekistan, making up 11.5% of sector

assets and loans and 7% of sector deposits in the 1H 2023.

« The bank has historically had a strong presence in corporate financing
for large corporate clients in strategically important industries, mainly oil

& gas, chemicals and energy

« While it retains a strong corporate financing in key strategic industries,
SQB has recently focused on developing commercial SME and retail

lending to diversify its operations.
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\J SQB LOAN PORTFOLIO OVERVIEW 1/2

Gross Loan portfolio by [ Gross loan portfolio [l State and municipal Total loan portfolio Bl Loans to individuals [l] Corporate loans
. . . State and municipal
customer type, USD mm B 'ndividuals ll Corporate loans concentration, in % || organisations
4 578.9 4 691.8

3903.8 4 106.1

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023 31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023

Loan portfolio Ml Foreign
g lit, USD W uzs Loan portfolio concentration 31 Dec 2020
cHrrency spit mm -~ Share of loans in FC by economic sectors . 21 Dec 2021

B 31 Dec2022

68.5% .
36% 35% 37% B 30 Jun 2023
30%
24% 24% 24%
. 22% 10
21% 100, 20% 21%
II T R III

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023 Oil and gas & Trade &

Manufacturing chemicals Services Individuals Other
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\.)SQB

Loan Portfolio coverage by collateral type, 30 Jun 2023

Equity securities I 0.2%
Not collateralised I 0.03%
Vehicles . 1.3%
Cash deposits - 2.0%

Insurance policy _ 8.9%

Inventory and receivables _ 10.2%

Equipment _ 10.2%

State guarantee _ 12.1%

Real estate _ 26.9%

Letter of surety I 25 O
. Stage 3
Loan portfolio : Stage 2
classification by stages B Stage
6.6% 6.2% 7.4% 3.7%

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023

LOAN PORTFOLIO OVERVIEW 2/2

Loan Portfolio breakdown
by maturity, 30 Jun 2023

B Up to 12 month
B From1to 3 years
I From 3 to 5 years
[ Over 5 years

I Mortgage

Retail loan portfolio Consumer Loans
) I Car Loan Oth
er
concentration B Microloan
1.7% 0.3% 1.5% 1.8%
5.9% 2.5% 1.3%

2.3%

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023
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Total liabilities

Total liabilities I Other borrowed funds
B Other liabilities

I Customer account
split, USD mm B Debt securities in issue -

4 937.8

4 955.8
4 501.4
4 031.7

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023

Deposits currency Split, B Foreign currency . Share of deposits
USD mm B uzs in foreign currency

63.9%

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023

GOOD GROWTH OF DEPOSITS

Customer accounts by segment [l Retail
type, USD mm B Legal entities

Total Deposits

1365.5

1251.2 12121

1108.7

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023
Public administration Manufacturing
Customer accounts b .
. y I Oiland gas Energy
economic sector B Individuals Other
15% 16% 13% 12.9%
11% 6% 7% 7.9%

19% 12% 13% 2%

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023
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\J SQB WELL-DIVERSIFIED FUNDING BASE

Funding geographical Total OBF I FLS of Uzbekistan
concentration, USD mm Bl Russian banks [ IFI

2 949.8
2872.2

27801

Other borrowed funds maturity
profile, 30 Jun 2023

(o)
JLSD 2 949,8 mm 29.8% B Up to 12 month
lenre B From1to 3 years

I From 3 to 5 years
I Over 5 years

24514

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023

Other borrowed funds
currency split, USD mm Bl Foreign currency

B uzs Share of OBF

- .
in foreign currency

Customer accounts breakdown
by maturity, 30 Jun 2023

B Up to 12 month
B From1to 3 years

I} From 3to 5 years
[ Over 5 years

31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Jun 2023
16/21



/) SQB

Income statement

overview, USD mm 2020 2021 2022 1H 2023

Net interest income before 154.8 195.6 2902 133.5

provision

Net F &C income 30.6 25.4 28.2 16.6

Operating expenses 75.4 96.4 121.7 66.3
10.7 /9 55.2 16.4

Net profit

« Since SQB was targeted for privatization in 2020, it
has not received ordinary capital support from the
state, and it will continue up to the eventual sale of

the controlling stake

« The bank will have to rely on internal profit

generation to support its capital ratios.

Capital adequacy ratio

STRONG OPERATING RESULTS

Operating expenses
composition as of 30 Jun 2023

[ Staff costs

B Depreciation and amortisatic

Operating
expenses

USD 66.33 mm

I Taxes other than income
B Other
~ Security services

Charity expenses

-~ Total CAR, min 139
~ Tier | CAR, min 10§

17.0%
C— 15.8%
15.3%
131%
121%
*— 11.9%
+
31 Dec 2020 31 Dec 2021 31 Dec 2022 30 Ju

*As of January 1, 2024, Total CARis 16.1% and Tier | CAR is 11%.




) SQB

Key indicators of
profitability

-o- Return on Equity

Return on Assets
13.16%

1.2%

1.04%

0.27%

31 Dec 2022 31 Dec 2023
(Exp)

31 Dec 2020 31 Dec 2021

« Due to SQB’s shift from low-margin directed lending to commercial
business in the past five years, the bank’s core profitability has
gradually improved, with the net interest margin equal to 5.4% in
2022.

« The bank has maintained good operating efficiency compared to

other state-owned banks of Uzbekistan, with its cost to-income ratio

averaging 412 in 2020-2022

PROFITABILITY

Net interest margin vs. - Net interest margin

Cost of risk, IFRS Cost of risk

5.44%
3.36%
1.93%
0.99%
31 Dec 2020 31 Dec 2021 31 Dec 2022
Cost income ratio -o- CIRIFRS
CIR NAS
43.7%

27.4%

25.6%

31 Dec 2020 31 Dec 2021 31 Dec 2022
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APPENDIX



\J SQB INTERNATIONAL RECOGNITION

ASIAN DEVELOPMENT BANK @ EgiﬂﬁgigDiﬂﬂ!ﬁ - A S I A M O N E Y

Leading partner bank Most Active Issuing Bank in Uzbekistan 2020 Climate Financing Leadership Best domestic bank in Uzbekistan
in Uzbekistan 2017/, 2018, 2019, 2020 Deal of the Year - Green Trade 2020, 2021, 2022 Certificate (CMT) 2022 2020, 2021, Best Bank for ESG

i JPMorgan EUROMONEN

Best Partner 2021, 2022 Quality Awards for Excellence
Recognition Award 2022: Best bankin
Uzbekistan
o P - .
;_L # :. REUTERS Cltlbank Anti-Corruption Agency
Most active bankin the field 1995-2021 Long-standing Best implementation of digital
of FX-Trading in Uzbekistan Partnership Award compliance control system
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) SANOAT QURILISH BANK

WE CREATE FUTURE
TOGETHER




